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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-K

ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

For the fiscal year ended December 31, 2010
OR

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934

Commission File No. 000-54085

HERBST GAMING, LLC

(Exact name of Registrant as specified in its charter)

Nevada 02-0815199
(State or other jurisdiction of incorporation or organization) (I.R.S. Employer Identification Number)

3440 West Russell Road,
Las Vegas, NV 89118
(Address of principal executive offices) (Zip Code)

(702) 889-7695
(Registrant’s telephone number, including area code)

Securities Registered Pursuant To Section 12(b) of the Act: None

Securities Registered Pursuant To Section 12(g) of the Act: Common Units
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes 00 No
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes [0 No
Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities
and Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Registrant was required to file such reports),
and (2) has been subject to such filing requirements for the past 90 days. Yes No O
Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive
Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§ 232.405 of this chapter) during the preceding
12 months (or for such shorter period that the registrant was required to submit and post such files). Yes 00 No O
Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K (§229.405 of this chapter) is not

contained herein, and will not be contained, to the best of Registrant’s knowledge, in definitive proxy or information statements
incorporated by reference in Part I1I of this Form 10-K or any amendment to this Form 10-K.
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The business of the Primm Casinos may be adversely impacted if their use of water exceeds allowances permitted by federal and
local governmental agencies or if such governmental agencies impose additional requirements in connection with such use of water,
which in each case could lead to an adverse impact on our operations and financial condition.

The Primm Casinos are not served by a municipal water system. As a result, the water supply of such casinos is dependent on rights they
have been granted to water in various wells located on federal land in the vicinity of the Primm Casinos and permits that allow the delivery
of water to the Primm Casinos. These permits and rights are subject to the jurisdiction and ongoing regulatory authority of the U.S. Bureau
of Land Management, the States of Nevada and California and local governmental units. While we believe that adequate water for the
Primm Casinos is available, the future water needs of the Primm Casinos may exceed the permitted allowance. In such an event,

future requests for additional water may not be approved or may be approved with terms or conditions that are more onerous. Any such
denial or any such additional terms and conditions may have a material adverse effect on the results of operations of the Primm

Casinos, thereby adversely affecting our results of operations and financial condition.

Adverse winter weather conditions in the Midwest, the Sierra Nevada Mountains and Reno-Lake Tahoe area could have a material
adverse effect on the results of operations and financial condition of our casinos, which could lead to an adverse impact on our results
of operation and financial condition.

Adverse winter weather conditions, particularly snowfall, can deter customers of the Sands Regency Casinos and Midwest Casinos

from travelling or make it difficult for them to frequent our facilities. If these locations were to experience prolonged adverse winter
weather conditions, the results of operations and financial condition of these casinos could also be materially adversely affected,

thereby adversely affecting our overall results of operations and financial condition. Although our facilities experienced mild

weather conditions for most of 2010, the Midwest Casinos experienced severe weather conditions in December 2009 and the first quarter
of 2010, which negatively impacted the results of operations at those facilities.

Riverboats and dockside facilities are subject to risks relating to weather or mechanical failure and must comply with
applicable regulations.

We own and operate riverboat and dockside casino facilities, which are subject to risks in addition to those associated with land-based
casinos, including loss of service due to casualty, mechanical failure, extended or extraordinary maintenance, flood or other severe
weather. Reduced patronage and the loss of a dockside or riverboat casino from service for any period of time could adversely affect

our results of operations. The riverboats are subject to inspection every year and were inspected in November 2009 in Missouri.

The Company’s only cruising vessel is the boat located in Lakeside, lowa, and this boat had its turbines removed in late 2008, as riverboats
in Iowa are no longer required to cruise.

The casino, hotel and resort industry is capital intensive and we may not be able to finance expansion and renovation projects, which
could put us at a competitive disadvantage.

The casino properties have an ongoing need for renovations and other capital improvements to remain competitive, including
replacement, from time to time, of furniture, fixtures and equipment. Because of the bankruptcy, Predecessor had deferred renovations
and capital improvements. We may also need to make capital expenditures to comply with applicable laws and regulations.

Renovations and other capital improvements of the casino properties require significant capital expenditures. In addition, renovations

and capital improvements of the casino properties usually generate little or no cash flow until the projects are completed. We may not be
able to fund such projects solely from cash provided from operating activities. Consequently, we may have to rely upon the availability

of debt or equity capital to fund renovations and capital improvements, and our ability to carry them out will be limited if we cannot

obtain satisfactory debt or equity financing, which will depend on, among other things, market conditions. No assurances can be made that
we will be able to obtain additional equity or debt financing or that we will be able obtain such financing on favorable terms. Our failure
to renovate our casino properties may put us at a competitive disadvantage.
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